Project Plan

Bookstore Application

Planned Using Trello

Card List Labels Members Due date

Performance testing
Fixing bugs and issues
Create promotional content
i (O Plan marketing campaigns
Prepare launch announcements

>t up app store descriptions

Functional testing
User interface testing
Performance testing

Fixing bugs and issues

Mobile developing team

Mobile developing team

Marketing team

Marketing team

Marketing team

Marketing team

Mobile developing team

Mobile developing team

Mobile developing team

Mobile developing team

Labels

Members

Create promotional content Marketing team

it Plan marketing campaigns
+ Add
Prepare launch announcements

Marketing team

Marketing team

Card List Labels Members
Develop user registration and login system Mobile developing team
Implement book browsing and search functio Mobile developing team
Create personalized recommendation feature ~ Mobile developing team
Build shopping cart and checkout system Mobile developing team
Implement order tracking Mobile developing team
Make any changes if needed or add unplanne Mobile developing team

+ Add
Functional testing

Mobile developing team

Card i Labels Members Due date
Attend Meeting on 16 March at the bookstore  Everyone . ® M:
Progress evaluation meeting Everyone 0
Create wireframes for the mobile application Desing team o @® Mar 18

Design user interface (UI) Desing team : ©® Ma

Plan database structure Desing team . ® M:

system architecture Desing team o @ Mar 27

+ Add

Develop user registration and login system Mobile developing team



